Ignite Potential

Wire up a coaching culture.




At Cylient, we help your organization
inspire change and growth through an
“in the moment” coaching approach
called Untying the Knot.

When a coaching culture takes hold, people throughout the organization
integrate coaching approaches into everyday conversations —with
anyone, at any time. As a result, issues are resolved rapidly, feedback
happens and critical conversations help people move forward. That
kind of connectivity means: People begin to learn from each other,
across boundaries, enabling enterprise-wide change of every kind to
gain momentum and become a reality.

LEARN MORE »1.877.788.6465 | :zinfo@cylient.com CYLIENT.COM




What Traditional

Our Comprehensive System Leadershin Loolks Like

Coaching-based leadership is the foundation of a coaching culture. When a coaching culture

takes hold, everyone learns with and from each other, through everyday conversations.
Cylient offers a comprehensive system for instilling coaching-based leadership in any

organization, in any location, at all levels of the organization. Our workshops, reinforcement

tools, and delivery capabilities can be scaled and adapted to meet the unique needs of

your organization. .
Telling people what to do.

Coaching in the Moment® Workshop
THE CYLIENT
SYSTEM"™

OUR COMPREHENSIVE _D

SYSTEM ENABLES

YOU TO INSTILL A

COACHING CULTURE.
Get curious. Appr‘e:;:lt;v?::,t.her’s Shift perspectives.

| REINFORCE WHAT YOU LEARNED |
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Application Sessions Email Series Coaching Moments® App Support Blog eLearning

| ONTO FEEDBACK IN THE MOMENT |
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Feedback in the Moment® Workshop e NCCUITEE
TAKES SHAPE.
Get to the heart Illuminate Offer feedback Learning from
of what matters. self-limiting behaviors. that inspires action. everyday conversations.

| REINFORCE WHAT YOU LEARNED [—




Coaching Cultures Realized."

A Unique, Timeless Approach

Our Untying the Knot approach to “in the moment” coaching and feedback conversations
is simple, intuitive and robust. Through our Coaching in the Moment and Feedback in the ' 7

Moment workshops, people learn how to recognize knots in day-to-day situations, and
untie them using coaching approaches that engage people to learn and take action.

When Untying the Knot becomes a shared language, people throughout your organization
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can resolve issues of any kind more quickly and effectively —together —creating a

Change-Able® organization. That's what coaching cultures create —people and

organizations that thrive on change.

Workshops
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Coaching in the Moment®
Workshop

Our exclusive Coaching in the Moment workshop is a
one-day PowerPoint-free learning experience that many
people respond to in a profound way. Through listening
exercises, group discussions, practice with real-life
coaching scenarios, and more, people discover for
themselves the power that “in the moment” coaching
ignites. Our simple, memorable Untying the Knot
approach is so practical, participants leave the workshop
ready to engage in conversations they previously
avoided. This workshop is available globally through
video-based eLearning.

LEARN MORE »1.877.788.6465 | rinfo@cylient.com
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Feedback in the Moment®
Workshop

Traditional approaches to feedback often create defensive
reactions that are more likely to result in rifts than
learning. That’s a big problem because learning is
essential for keeping pace in our world of continuous
change. Our one-day Feedback in the Moment workshop
gives your managers the confidence to offer “in the
moment” feedback in an appreciative way that inspires
people to change. We guide participants to untie their own
knots so they can offer feedback in service of helping
others to realize their potential, rather than causing
disconnects by pushing their own agendas. This workshop
is available globally through video-based eLearning. The
Coaching in the Moment workshop is a prerequisite.

CYLIENT.COM




Energize Learning Through Reinforcement
Cylient offers a suite of reinforcement options that connect the impact of our workshops with your everyday work.
These tools can be tailored to meet the needs of your organization and drive rapid adoption.

Reinforcement Email Series Application Sessions

Short videos and audios strengthen skill-building by Virtual or in-person one-hour practice sessions deepen
offering quick, practical ways to apply what was learned the learning after the workshops or turn eLearning into
a blended learning experience

Mobile App

Coaching Moments® mobile app offers on-the-go eLearning

support for conducting coaching conversations eLearning can be used to deepen the learning from the
Support Blog in-person workshops

Provides graduates with a private forum to continue
learning and to connect with other graduates

Harness the power of global connectivity by wiring up a consistent, universal coaching language throughout your
enterprise. Cylient’s flexible delivery options help your organization efficiently deliver the Untying the Knot
approach to thousands of employees across your organization, both locally and globally. Combined with Application
Sessions, these services offer a scalable blended learning approach for large enterprises.

Facilitator Certification eLearning

A robust certification process to prepare your internal Cylient’s eLearning capabilities are delivered in
facilitators to deliver Coaching in the Moment and partnership with Braidio, a leader in cloud-based
Feedback in the Moment and conduct Application Sessions. collaborative learning. Cylient brings eLearning to life

with video-based narration, interactive video scenarios
Cylient Facilitation and real-time group chat for always-on collaboration.

Cylient has an excellent team of facilitators who can Lliemile] alelireny 8 s blle wialem el el G

deliver our workshops for you. cpplicalioniSessions

When everyone speaks the same coaching language, your people can find and untie knots together, across any border
or boundary. Consistent global delivery is key to unleashing the full power of a coaching culture
to make change happen.

Fusing a Strategic Partnership
Cylient is passionate about helping our clients create a coaching culture that drives momentum for enterprise-wide
change. Our process is dynamic, adapting to your organization’s needs. We take a coaching approach to working with

you and your team to ensure that coaching fully connects with your culture. The result is vibrant and provoking, an

“in the moment” coaching approach that guides people to work together to unlock your organization’s potential.




Learn More
Learn more about our comprehensive suite of services by scheduling a conversation with us.

Email info@cylient.com, visit cylient.com or call 1.877.788.6465 to schedule now.

< 9||ent »1.877.788.6465 | :zinfo@cylient.com

certified

© Copyright Cylient, LLC. All rights reserved. April 2019. W B E N @

WOMEN'S BUSINESS ENTERPRISE





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


